JALIOS CASE STUDY

New system from KeyedIn® Projects gives French
software publisher Jalios room for growth

“KEYEDIN PROJECTS GAVE A REALLY
GOOD DEMONSTRATION AND THE
SYSTEM WAS A SUCCESS FROM THE
START”

“THE SYSTEM WORKED WELL FOR US
AS WE WERE ABLE TO START
SLOWLY USING ONLY A FEW OF THE
FUNCTIONS INITIALLY AND
GRADUALLY TRANSFERRING MORE
WHEN WE ARE READY. IT IS VITALLY
IMPORTANT TO HAVE A SYSTEM
WHICH WILL GROW WITH THE
COMPANY, WE CURRENTLY HAVE A
STAFF OF 40 BUT EXPECT THAT TO
INCREASE IN THE NEAR FUTURE, AND
A KEY PART OF THIS SYSTEM IS THAT

IT CAN ACCOMMODATE THAT
CHANGE.”

XAVIER MASIA
PROFESSIONAL SERVICES
DIRECTOR, JALIOS.

About Jalios

French software publisher, Jalios has an international client base which
spans both the public and private sectors.

Specialising in web applications, the company has become the first
respected player in the field of collaboration and social intranet software
since its inception in 2001. Jalios’s strength lies in its three core products
of digital platforms, document systems and the web factory. Sharing the
same base structure, the compatibility between Jalios’s key offers gives
businesses complete functional coverage. This allows organisations to
effectively manage information, place people at the heart of information
interchanges and develop the collective intelligence the Jalios team
believes is the next business growth lever.

Business Challenge

A key element to ensuring its growth was finding a system which could
streamline Jalios’s business functions. Having tested three systems the
team at Jalios chose Keyedin Projects.

“Keyedin Projects gave a really good demonstration and the system was a
success from the start,” said Jalios Professional Services Director Xavier
Masia.

Key objectives for the new system were:

e Clear overview of business expenses, time sheets and billing
e Project scheduling
e [Forecasting
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ABOUT JALIOS

THE SOFTWARE PUBLISHER JALIOS
PROPOSES A COHERENT RANGE OF
MODULAR PRODUCTS WITH NEXT-
GENERATION FEATURES:
ENTERPRISE SOCIAL NETWORK
(ESN), COLLABORATIVE SPACES,
CUSTOMIZED PORTAL, ELECTRONIC
DOCUMENT MANAGEMENT (EDM) AND
CONTENT MANAGEMENT SYSTEM
(CMS).

WWW.JALIOS.COM/ICMS

ABOUT KEYEDIN PROJECTS

KEYEDIN PROJECTS IS A SUPREMELY
FLEXIBLE SOLUTION FOR MANAGING
PROJECTS, PROGRAMMES AND
ENTIRE PORTFOLIOS — FROM A
SINGLE PLATFORM THAT PROVIDES A
COMPREHENSIVE VIEW OF THE
STATUS OF EVERY PROJECT. FAST
TO IMPLEMENT AND EASY TO USE,
KEYEDIN PROJECTS PROVIDES A
UNIQUE APPROACH TO PROJECT AND
PORTFOLIO MANAGEMENT BY
COMBINING A STRATEGY-LED AND
EXECUTION-DRIVEN APPROACH IN A
SINGLE SOLUTION. THIS
SIGNIFICANTLY REDUCES YOUR TIME
TO LIVE AND ALLOWS YOU TO GROW
AS YOUR PROJECT MANAGEMENT
PROCESSES MATURE.
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Strategy-led and Execution-driven
Cloud-based Project Management Solution

Part of the Keyedin Solutions Business Portfolio

The Solution
“We found the system easy to use and not too complicated,” said Xavier.

“We have had excellent support from Keyedin and its tech team, especially
during the first three to four months as the system bedded in.

“The system worked well for us as we were able to start slowly using only a
few of the functions initially and gradually transferring more when we are
ready. It is vitally important to have a system which will grow with the
company, we currently have a staff of 40 but expect that to increase in the
near future, and a key part of this system is that it can accommodate that
change.”

As well as streamlining business practices, Xavier said implementing
Keyedin’s system had helped make Jalios more competitive in the market
place.

“We have found the monthly time and capability graph invaluable for helping
shape strategic decisions and the resource plan, along with the billing
function, has helped make our business processes more effective. Last year
we were able to implement an analytics portal which means our company
president can log on wherever he is and access a quick, easy-to-read
overview of our performance.”

Xavier said the team at Jalios was looking forward to a continuing its strong
working relationship with Keyedin Projects as the business grows and
develops in the future.
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